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KE HOACH
San xuét kinh doanh va dau tw phat trién nim 2020
ciia Cong ty TNHH mot thanh vién X6 s6 kién thiét An Giang
(Kém theo Quyét dinh s6 124 /OP-UBND ngay 31/ 3/2020
ciia Uy ban nhén dén tinh An Giang)

I. TINH HINH SAN XUAT KINH DOANH VA PAU TU PHAT TRIEN
NAM 2019

Nam 2019, Céng ty TNHH mét thanh vién X6 s6 kién thiét An Giang dat dugc
cac chi tiéu ké hoach dugc giao nhu sau:

- San lugng sén xuét chi yéu 1a vé sb. S6 lugng vé so phat hanh: 476 trigu vé,
dat 100% so ké hoach, bang 100,85% so cung ky ndm trude.

- Téng doanh thu: 3.733.469 triéu déng, dat 106,2]% so voi ké }}oach, ba"mg
107,57% so cung ky ndm truge. Trong d6: doanh thu thuén ti€u thu vé s6: 3.679.704
triéu dong, doanh thu hoat dong tai chinh: 47.807 triéu dong, thu nhap khac: 5.958

tricu dong. .

- Loi nhuan ké todn truéc thué: 680.551 triéu dong, dat 120,55% ké hoach,
bang 90,92% so cung ky nam trudc. ‘
- Nop ngéan sach: 1.742.222 triéu ddng, dat 105,32% so véi ké hoach, bing
121,07% so véi cung ky ndm truée. Cu thé nhu sau:

DPon vi tinh: Triéu déng

Thue Thue

ST Olil (in Thure hién K_é hoach | Thyc hién | hign | hi¢n

T nam 2018 | nam 2019 | nam 2019 | 2019/Ke 2019
hoach | /eung ky
I | Tong doanh sb phat hanh vé s6 | 4.720.000 | 4.760.000 | 4.760.000 | 100,00% | 100,85%
II | Téng doanh thu 3.470.771 | 3.513.318 | 3.733.469 | 106,27% | 107,57%
I | Doanh thu thuan tiéu thu vé s6 | 3.416.395 | 3.461.818 | 3.679.704 | 106,29% | 107,71%
2 | Doanh thu hoat dong tai chinh 52.853 50.000 47.807 9§,6l% 90,45%
3 | Doanh thu khéc 1.523 1.500 5.958 | 397,20% | 391,20%
I11 | Loi nhuén ké toan truéce thué | 748.551| 564.542| 680.551 | 120,55% | 90,92%
| | Loi nhuan vé sé 695481 | 514.342| 626.908 | 121,89% | 90,14%
2 | Loi nhuan hoat dong tai chinh 51.787 49.000 47915 | 97,79% | 92,52%
3 | Loi nhuan khac 1.283 1.200 5.728 | 477,33% | 446,45%
IV | Nop ngén sach 1.439.058 | 1.654.172 | 1.742.222 | 105,32% | 121,07%




_ 1L KE HOACH SAN XUAT KINH DOANH VA DAU TU PHAT TRIEN
NAM 2020

1. Ké hoach sian xuét kinh doanh

a) Ke hoach chi tiéu san lwong chinh: San luong san xuét chi yéu 1a vé sb. S6
lugng vé s6 phat hanh ké hoach nam 2020 1a 528 triéu vé.

b) Ké hoach va két qua san xudt kinh doanh ném 2020:

- Doanh s phat hanh vé x4 s truyén théng: 5.280.000 triéu vé.
- Tong doanh thu: 3.889.735 triéu déng. Trong dé:

+ Doanh thu thuAn tiéu thu vé sé: 3.848.735 triéu ddng.

+ Doanh thu hoat dong tai chinh: 40.000 triéu df’ing.

+ Doanh thu khéac: 1.000 triéu dong.

- Loi nhuén ké toan trudc thué: 612.805 triéu déng.

- Nop ngén sach: 1.580.019 triéu ddng.

¢) Ké hoach phdt trién thi truong va san pham:

- Ké hoach phat trién thi truong:

+ Day manh cong tac thi truong: T6 chirc khao sat timg khu vuye, thi truong
nhim nim bat nhig théng tin khu vuc, dai ly ciing nhu dlen bién cua thi truong;
bam sat, theo doi ty 1é tidu thu cia timg dai ly. Tir d6, dé xuat céc giai phép diéu
chinh ké hoach vé khu vuc, thi truong va dai ly c6 ty 1¢ tiéu thu thap cho khu vy, thi
truong va dai ly co ty I¢ ti€u thu cao vé s6 An Giang. Khai thac va bao v€ thi truong
hién co, nang cao thi phan vé s& An Giang & céc thi truong dang phat trién; phat trién
thi truong con thiéu vé sé An Giang.

+ Tao dong luc cho dai 1y diy manh tiéu thu vé sé An Giang: T chirc tong
két, so két ngoai tinh; t& chirc cho dai ly trao ddi, hoc tip kinh nghiém trong va
ngoal nudc.

+ Py manh viéc cham soc nguoi ban vé s6 dao cac huyen thi thanh trong
va ngeai tinh, t6 chirc hop mit, ting qua cho ngudi ban vé s6 dao vao dip Tét
Nguyén dan. Vi day la nhiing nguoi truc tiép ban vé sb tao ra doanh thu tiéu thu vé
s0 An Giang.

+ Tao moi quan hé tét voi cac ngan hang, lva chon ngan hang cé thuong higu
nham dam bao an toan tién thé chap cua dai ly giri ngan hang.

- V& cai tién va phat trién san pham:

+ Tiép tuc phdi hop véi 2 Cong ty in nghién ciru cai tién k¥ thuét in vé sd;

phun UV cuc b tao nét thong thoang to vé nham han ché vé gia, vé cao dén, giam rui
ro cho dai ly khi déi vé tring thudng tao nim tin cho ngudi mua vé s6.

+ To chirc cho can bd, nhan vién Céng ty, dai ly nghién ctru, hoc tép kinh
nghlem dong thoi xay dung phuong an kinh doanh vé s6 loto tu chon thi cong, vé sb
boc, cdo... dé md rong san pham, tao ngudn thu cho ngan sach tinh.



2. Ké hoach dau tw phat trién

- Chuyen nhuong von dau tur tai Cong ty cb phan Phat Tai véi s tién 1a 500
triéu dong theo quy dinh tai Nghi dinh s6 32/2018/ND-CP ngay 08/3/2019 stra doi,
bd sung mot s6 dleu cua Ngh1 dinh s6 91/2015/ND-CP ngay 13/ 10/2015 cua Chinh
phi vé dau tu von nha nudc vao doanh nghiép va quan ly, sir dung von, tai san tai
doanh nghiép.

- Chuyen nhuong Von dau tu tai Cong ty cb phan Xuat nhap khiu Néng san
thue pham An Giang véi sb tién 1a 30.706 triéu dong.

- Pau tu, xdy dung try so: Cong ty ph01 hop v6i S& Tai nguyén va Mai trudng,
Trung tdm quy dat dé som duoc giao quy dat xay du’ng tru so.

- Xin chu truong Uy ban nhén dan tinh vé viéc dau tu xay dlmg thém van
phong chi nhanh tai Thanh phé Chau Péc phuc vu cho viéc kinh doanh vé x4 sb loto
tu chon thu cong, vé s6 béc, cao..

I11. CAC GIAI PHAP THUC HIEN

1. Giai phap vé tai chinh

- Lap ké hoach quan ly thu chi dé chu dong trong viéc quan ly dong tién, dam
bao hoat dong kinh doanh dat hiéu qua.

- Theo sat 13i suét ngan hang, dong thoi hop tic véi ngan hang dé chi dong {L_:,
trong cac khoan tién guri.

- Theo doi chat ché cac khoan no phai thu, ng phai tra.

2. Giai phap vé kinh doanh: Nim chic cac cht truong, chinh sach ciia Pang
va phap luat Nha nudc. Tiép tuc sira doi, bo sung, ban hanh va t6 chirc thuc hién hiéu
qua hé théng quy ché, quy dinh quan ly didu hanh hoat déng phi hop véi co ché
chinh sach dic thi ctia nganh x sb.

3. Giai phap vé marketing

- P4y manh thuc hién cac hoat dong an sinh x& hoi vira mang tinh nhén van,
vira quang ba hinh anh coa Cong ty nhu: Tai trg nha dai doan két, hoc bdng X6 sb
kién thlet tai trg y té, tai trg trang thiét bi cho cac luc luorng vil trang phuc VU muc
dich quéc phong — an ninh, cham lo cho ngudi ban vé s6 dao trong va ngoai tinh
thong qua viée t6 chirc hop mat, tang qua nhan dip tét Nguyén dén, nghién ctru hd trg
truc tiép cho ngudi ban vé s6 dao dang gip khé khan.

e Pay manh cong tac thi truong: Theo sat tinh hinh thi truong ti€u thu vé sb; co
ké hoach diéu tiét vé phu hop theo yéu cau thi tru()'ng kinh doanh. Nghién clru mé&
rong thi truong, dai 1y, cai tién phuong thic gxae vé, phong céach phuc vy, ting cuong
hoat dong cham soc khach hang; nghién ciru viéc kinh doanh vé x6 sd loto, vé sd bdc,
cdo... ¢ md rong san pham.

4. Giai phap vé ngudn nhén Iwe

- Tiép tuc d4o tao ndng cao chat lugng ngudn nhén luc ciing nhu tinh hiéu qua
cua bd may quan ly. Tumg thanh vién Cong ty phai néu cao tinh than trach nhiém doi
vol timg nhiém vu dugc phan cong; tu hoc hoéi, nghién ciru dé nang cao chat lugng



trong cong tac. Ludn coi trong phdm chét dao dirc nghé nghiép nham tao niém tin, uy
tin trong moi quan hé vadi khach hang, dai ly.

- Thuc hién cha trucmg sap xep t6 chirc, cling ¢d bd may va lao dong du bién
ché hoat dong; trong cong tac tuyen dung nhan sy theo ding quy ché tuyén dung va
phil hop yéu cau cong viée thuc té dit ra vé sé luong, chat lugng nhén sy. Hoan th1en
bo may lanh dao, luan chuyén can bd phu hop véi yéu cau dé dam bao hoan thanh tbt
nhiém vu dugc giao.

- T6 chirc tuyén chon nhan sy dé phuc vu cho viéc kinh doanh vé xb sb loto tu
chon thu cong; vé sb bdc, cdo... néu dugc Uy ban nhén dén tinh chdp thuén chu
truong dau tu xdy dung thém van phong chi nhanh tai Thanh phd Chéau Doc.

5. Giai phap vé cong nghé - ky thuit

- Nghién ctru thay thé loai gidy in hién nay, dong thoi phbi hop véi 2 don vi in
vé s cai tién k¥ thuan in nhu: in phun UV, trang PE... nhdm han ché vé cgo stra, vé
gia lam anh hudng dén uy tin vé sd ‘An Giang; mau sdc to vé tuoi sang, ndi bat, dep
hon dé thu hat khach hang mua vé s6 An Giang.

- Nghién cuu cai tién hinh thire cong bd théng tin két qua xb sb bén canh
website Cong ty, truyén thanh, truyén hinh truc tlep budi quay sO m¢ thudng; ng
dung phdm mém Bravo quan ly céc thong tin nghiép vu ké toan, ké hoach, t6 chic,
tra thuong, kho quy...

- Thué mday chii 4o va sir dung héa don dién tir tich hop vao phin mém Bravo 8.

6. Giai phap vé quan Iy diéu hanh

- Hoan thién sira doi, bd sung va xdy dung méi cac quy ché, quy dinh cta
Cong ty theo ding quy dinh cua phap luat.

- Thuong xuyén don ddc, nhic nhé viée tudn thu ding quy trinh, quy dinh cta
Cong ty; nang cao tinh than trach nhiém khi thuc hién hodc ph01 hop thyc hién
nghiép vu chuyén moén; Lanh dao, chi dao ting cudng kiém tra gidm sat dbi v6i timg
nhén vién, gira cac by phan vdi nhau trong cong tac chuyén mon, cong tac bao quan,
quan ly hang hoa, tai san... dam bao yéu cau nhanh chéng, chinh xac, kip thoi.

- Tra luong theo vi tri lam viéc; diéu hanh gian tiép qua Internet, quy dinh thoi
gian ché d6 bao cao phan hoi...

7. Giai phap khac

- T4 chirc Héi nghi tong két, hop mit khach hang; béo céo két qué kinh doanh
ciing nhu phuong hudng hoat dong de dai ly hop tac véi Cong ty thuc hién tot.

- T6 chirc nhiéu dot cong tac thi truong dén ting khu vuc, dai ly ném bét thuén

loi, kho khan trong kinh doanh vé s6 An G1ang va trao ddi thong tin can thiét dén
tung dai ly.

- Pay manh hoc tép, lam theo tdm guong dao dirc H6 Chi Minh va Nghi quyet
TW 4 khoa XII, nham nang cao nhan thirc va ap dung c6 hiéu qua vao trong thuc tién
cong tac. Pong vién, khuyen khich cdn b, nhén vién khong ngung d6i méi, sang tao
cai tién 18 161 1am viéc, giup d& 14n nhau, xdy dung doan két ngi bo...



BIEU CAC CHi TIEU SAN XUAT KINH DOANH VA PAU TU

PHAT TRIEN NAM 2020
STT Céc chi tidu Pyt Ké hoach | Ghicha
1 | Cac chi tiéu san lugng chu yéu Triéu vé 528
5 Chi tic%u san phrftm, dich vu cong i
ich (n€u co)
3 | Doanh thu Ty dong 3.890
4 | Loi nhuén trudce thué TV d-:’)ng 613
5 | Nop ngén sach Ty dong 1.580
6 | Tong vén déau tu Ty dbng -
7 | Kim ngach xuat khau (néu cb) 1.000 USD -
8 | Cac chi tiéu khac -




